AGRILEADER AHDB

Probationary review template

To help agree clear expectations, engage and motivate new employees and make effective decisions. This template should
be used to capture information at performance reviews during the probation period. The information will help to ensure an
accurate record is available when setting objectives, creating action plans and making decisions.

Employee name

MONTH 1

What do you need to know/learn? How will success be measured?

What do you need to be able to do? How will success be measured?

What is going well? [What do you now KNOW? What can you now DO?]

What’s not going well and why? [Any targets not achieved or gaps in knowledge?]

What feedback do you have? [Anything I/we need to do differently or better?]

What do we need to change? [Are the targets realistic and achievable?]

Manager signature

Employee signature

Date / /




MONTH 2

What do you need to know/learn? How will success be measured?

What do you need to be able to do? How will success be measured?

What is going well? [What do you now KNOW? What can you now DO?]

What’s not going well and why? [Any targets not achieved or gaps in knowledge?]

What feedback do you have? [Anything I/we need to do differently or better?]

What do we need to change? [Are the targets realistic and achievable?]

Manager signature

Employee signature

Date / /




MONTH 3 PROBATION REVIEW

What do you need to know/learn? How will success be measured?

What do you need to be able to do? How will success be measured?

What is going well? [What do you now KNOW? What can you now DO?]

What’s not going well and why? [Any targets not achieved or gaps in knowledge?]

What feedback do you have? [Anything I/we need to do differently or better?]

What do we need to change? [Are the targets realistic and achievable?]

Manager signature

Employee signature

Date / /




MONTH 6 PROBATION REVIEW

This meeting is to agree next steps, E.G. Signing off, extending probation or agreeing to separate paths.

What do you need to know/learn? How will success be measured?

What do you need to be able to do? How will success be measured?

What is going well? [What do you now KNOW? What can you now DO?]

What’s not going well and why? [Any targets not achieved or gaps in knowledge?]

What feedback do you have on the overall induction process? [Anything I/we need to do differently or better?]

What can we do to ensure it adds value and prevents problems in future? [Are the targets realistic and achievable?]

Manager signature

Employee signature

Date /

/

Employee name

PROBATIONARY DECISION

Appoint / Extend Probation / Release

Manager Signature

Date
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AHDB is a statutory levy board funded by farmers and others in the

supply chain. Our purpose is to be a critical enabler, to positively influence outcomes,
allowing farmers and others in the supply chain to be competitive, successful and share
good practice. We equip levy payers with easy-to-use products, tools and services to
help them make informed decisions and improve business performance. Established in
2008 and classified as a Non-Departmental Public Body, AHDB supports the following
industries: meat and livestock (Beef, Lamb and Pork) in England; Dairy in Great Britain;
and Cereals and Oilseeds in the UK. For further information visit ahdb.org.uk

While the Agriculture and Horticulture Development Board seeks to ensure that the
information contained within this document is accurate at the time of printing, no warranty
is given in respect thereof and, to the maximum extent permitted by law, the Agriculture
and Horticulture Development Board accepts no liability for loss, damage or injury
howsoever caused (including that caused by negligence) or suffered directly or indirectly
in relation to information and opinions contained in or omitted from this document.
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